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MMORANDUM FOR: Aseistant Executive Officer, ID/P

SUBJECT ¢ Document Pregmration for Walmut Photography
REFERENCE H rmmwsxwem,mmamt
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1. In the reference memorandum you requested owr study ané &

recommendations on the establisioment of stendards for procuremert, g‘déllj
mumewmmwmww ﬁg’%
: document preparation for Walnut. As part of this study, e U5,
re test of certain 2tock items by the Teehnical Services ( :‘;

Division. AStachment A is s copy of their repot. The & A
» m“iﬁ Jr Y
points mentioned for study 1n your memorandum are shown below with S\ &
our findings and recosmendations. (:Z-O :‘{
el pl
e. Paper Carbon Ribboms for ALl New Electric Typewriters &.] [12
D . ){ -~
4 , - Although good ¢loth ribbons under con- LT E
1 0 = e e e
\ ﬁ mumﬁaiw:uﬁmwymﬁum 0N A
AP shotographic work, ve found no disagresmeai vith & D
; the fact that caxbon ridhons will provide the 05 im0
best overall resul$s. Curbon ribbon Peeds are b
LA svallable ou all amjor makes of electric type- “5@‘”
e “ witers at no sdditional charge; some makes are -‘mRET'J
A ot epuipped to use elther cloth or paper carbon %%%:3;;
§r ribbons. Carbom ridbon feeds for merual type- w ot B
' mwrnmthuM&icn give a 8“5’5%
moTe even impression and provide supericr resul TR Re R
for photogrephic work. tow e ;E:ng
AN
2 79 Ly et
In their test, TSD was requested to consider the EGEN
kind of typewriter typs best suited for Welmut. &= Y
The reaults indicated that Zlite type should be !a"wsf\i“gg
avoided but that Pies was mcceptable. Other types ¢ & b
are also acceptabls and some are muperior to Pica ERpal
but these are not in common use and would probably ﬁgggg
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present cover problems in the field.

Recomnendation - Prescribe Pica type and paper car-
bon ribbon feeds as standard features for all elec-

tric typewriters procured for use at field stations .

Attachment B 1s & proposed memorandum to the Oftice
of Logistics requesting this action; it includes a
Justirication.
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Secure Office of Security Agreemsnt to Fleld Use
of Electric Typewriters

gz - Tests on security aspects of elsctric ,,J(\
typewriters are still in process. The (hief,
Paysical Security, 0/, suggesta that the memoran-
dum to logistics {Attachment B} be forwarded to
him for coament and he will use it in ¢trying
expedite completion of the tests being conducied
by the Office of Commmuinications.

Procurement of Best Quality Ribbong for Conventionsl
Typewriters

F - Extensive testing of cloth ribbons is nev
be: Mnem by| | Menagnment B,
in collaboration with Chief, Censral

Purchase Br., Procurement Div., O/L. The purpose of
this testing is %0 identify the best ribbons and to

Justify their proewrsment for the Agency in ldeu of
the GSA standsyd ridhens.

Recompendation - This steff to continmue to fallow up
on the testing anf to keep you informed of the results
and actions taken.

Assure that Stock Rooms Provide Only Apmroved Supplies
Findings - In sumpary, the TSD tests found that:

{1) ALl standmd papar stocks were sccepitable except

that colored tissues were not satisfactory after
the sezond carbom.

{2) Letterex ane-time carbon Is well suited for
photographic repreduction.

(3) Carbon paper of standard weight medium bhimck
gives excellent results but the light weight
hard finish carbon papers, used when many copliss
ars requested, do not give good results.

{4) Coples of the dispatch form ave satisfactory for
reproduction through the rifth copy.

(5) The colored ceble paper stoocks present some preb-
lems. Fuorther tests on these have been requestod,
using Multilith copy instead of typing.
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}/ (6) Stock ball point pens vary from poor to good.

-R_‘“\\\

(7) tmiber two pemcils and black or blue fluid inks
#ive good results. (Not covered in Atimchment A
but reported verbally by the TSD representative. )

Recommendations -

(1}2&&%&%&3%%&@%.
(NOTE: Tests could be conducted to select
mlwntmtwswekthtvmahameptu
able for photographic work. Bowever, the work

abillity of No. 2 lead pencils and fluid inks
vhich have been specified for noting documents
to be photograghed. (See Attachment .))
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{3) ™is stafr will folbw through on the ceble paper
msuwammwmmwmwm
necessary astion.

.memewmsmuesmm%

Findi: - The meintennce of fresh supplies is under
cmﬁnﬁ@ study by the Office of Logistics and they
have taken the fallowing action:

{1} Items are issusd on a first-in, first-cut basis.

(2} Iavenvories have been lowered and mare £
purchases authorized for items with a limited
ghelf lifa.

(3) Purchases are made as needsd rather than ,
ai inventory on items for which the demend is
sporadic.

{4) Periodic deliveries are scheduled, rather than
a single complete delivery, of large caders for
items presenting sterege prohlems.

Actlon ~ Have field personnel report on any swpply
items which are mot fresh on dalivery, 50 that one
of the above controls can be instituted. {See
Attechment C, Para. 5.)
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r. Insure that Fleld Station Typiste Change Ribbens

Yhen Needed

. - Three sapproaches to the problem have been
COnB &y

(1) Blucation through the issuance of instrustions. ",

(2) Adding s "review for good copy” to the responsi-
bilities of the Reviewing Officer. M"”

{3) Pracurement of carbon ribbon typewriters and
better cloth ribbons,

ﬂd‘f

Recommandations -
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(2) Accomplish item (3) sbove by farverding the
memornadum (Attechment B) requesting Loglatics
to meke cardon ridbon & standmrd featuwre for
fiald electric typewriters. (See parn. ¢. mbovs
for action en cloth ribbons.)

_ufzundhirmEMantEmﬁggrﬂmaan
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Findings -~ The TSD tests established the carbem copies

through Fo. 5 in the dispetch farm produced good photo-
cCOPY .

Iatersl cables are reproduced and distribduted at hend- 25X 1
quariers in the same menner as headguariers action
eebles, 50 no special problem exizts.

I I 25X1A9A
Acting Chief,

Mnaam :;:73513 Stafr
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